Axtachment D
PAST PERFORMANCE (QUESTIONNAIRE) FOR MANAGEMENT AND CONTROL OF PROJECTS

SOLICITATION NUMBER W912DR-04-R-0121

The contragior identified below has made an offer for the award of a contract by the T.8. Army Corps of
Engineers, Baltimore District, in response (o the referenced sohcitation. This is 2 request for mformation |
about the past performance of the offeror, which the offeror has identified as being relevant to the
referenced solicitation. The information provided below will be used in the evaluation of the offeror’s
past performance. The information, once submitted by the afferor, will be treated confidentially and witl
not be releaged. It will be used only to evaluate this offeror for the referenced solicitation, If the project
described below was a U.S. Army Corps of Engineers or 1.8, Navy project, please submit the SE-1420
evaluation form in lieu of this form.

Information may be typed or legibly handwritten in ink.

Please evaluate the project performance for which the contractor was solely r&cponsﬂﬂe. Do not allow
factors beyond the control of the contractor, which resulied in performance delays or other problems, to

affect the evaluation. of the confractor’s performance.

Past Project Information:

Contractor: L O BA e_

Project Title and Location’ MANHEIM TWP Hieid &t _FDOL. _ ]
Evaluaior:

Owner's Name: | - 1A

Neme: _ Al CA oD Date d

Fhone No: 7 \'1_(@ ZS —~ '-Jn"\‘?;"{:- FaxNo. Y —(028-%2.59

Address: g : b £,

Position held of functlon 0 rgtftion ¥

Signature of Evaluator:

The following i5 a definition of the rating system used:

Exceptiopal: Performence met contractual requirements and exceeded mapy to the Government’s
benefit. The contractual performance of the eloment or sub-element being assessed was accomplished
with few minor problems for which corrective actions {aken by the contractor were highly effective.

Very Good: Performance met contractual requirements and exceeded some to the Goverarnent’s benefit.
The contractual performance of the element or sub-element being assessed was accomplished with some
mivor problems for which corrective actions taken by the contractor were effective.

Satisfactory: Performance met contractual requiretnents. The contractual petfommance of the element or
sub-element contained some minor problems for which corrective actions taken by the contractor were

satisfactory.

Marginal: Performance did not mee{ some contractual requirements. The contractual performance of the
element or sub-element being assessed reflected a serious problem for which the contractor has not yet



identified comection actions. The contractor’s proposed actions were only marginally effective or were
not fully implemented,

Unsatisfaciory: Performance did not meet most contractual requirements and recovery is not likely in &
timely manner. The contractual performance of the element or sub-element contained serions problem(s)

Tor which the coniractor’s corrective actions were nol effective.

Ratinps: In completing this questionnaire, plezse circle a letter corrssponding to your rating, or N/A if
you ate unable to provide an evaluation:

=Exceptional, VG=Very Good, S=Satisfactory, M=Marginal, U=Unsatisfactory

Please provide clesr and concise narrative explanations (both positive and negative) for your answers.
This is especially itmportant for any rating above or below satisfactory.

Please rate and provide any supporting information for the following: (Use additional sheets as needed.).

1. The contractor’s overall corporate management, infegrity, reasonableness, and cooperative conduct

Rating: EXYG 5 M__U__ NA__

Conunonts:

THAS 1S LoBae” Sreenent, THET VAW E 8ol FAIL ..
INTEGTY jMor €60, DEWES THEM Fiom ONNELSHIe Down .

2. The relationship between the contracior and the owner's teams.

Y

Ratmg v XS MU NA_

Comments: * gAJgp end Buts NCLuoén BECITYES Logar. 1o .

3, The contractor’s on-site management and coordinetion of subcoitractors.

Rating: E__,VG M,S_,M_,U_,N/A__N

Comrmnents:

‘ 4. The oontractor’s quality. contral (CQC) system,
Ratiog: B, VG NS M__ U NA
C fts:
IS e g, PEesamigy. DERIC oS TO TIHS Fudett o,

Mot DSusv LiF sgzvice.




3. The contractor’s perfomancs on delivery of quality work.
Ratiqjt E__ VG K. S_ M osYU__ NA_

Commients:

1 6. The contractor’s ability to mee! the performance sehedule.

Rating: ED{,VGK,S__, M_ U NA__

Comments:

7. What did the contractor do to improve sohedule problems,

Rating: B, veﬂ, S_.M__,U__NA__

Comments:

[T Bl Stwers Witk A Pocrtnik AthTuveE .

8, The contractor’s ability to provide the required wotk at a reasonable total price.
Raiing:E_ VG __ SMM LU Na__

Comuments: |\ e cr— CEappla. 6ue &0 £JV12n MEIT,

9, Ths contractor’s compliesce with labor standards,

Rating E__, VC%= S M__,U__ WA __

Comments:

10. The contractor's compliance with safety standards and/or number of incidents.
< ‘
Rating E__ V& ™8 M__ ,U__,NA_

Comments:




11. Did the contraclor receive any of the following: Cure Notices; Show Cause; Letiers of Reprimand;
Sugpension of Payments; or Termination? If Ye¢s, please explain.

No

12. Wonid you award anather contragt to this contractor? In no, please explain.

\}r;-;s — L. WISH THEY Weeg. ol mow of
0Je froreers,

13, Customer satisfaction with end product.

ExceLLEdT .

14. Was the contractor been provided with an opportunity to discuss eny negative perforimance ratings? If so,
what were the results?

15, OVERALL RATING:

Rating: E BVG _ W5 M_ ,0__,NA__ Comments

Pressk see iz

Additiopal Comments:

- ag BEad A PiEnsses Woei ke Wit Lot 6V E
TUEN A OFoeri ] ~to SE2VEYoJ, STaY W Tl Wi
THE (£ LBACET SEbf o Mod Wil B S ATISEES




