FOR OFFICIAL USE ONLY / SOURCE SELECTION INFORMATION - SEE FAR 2.101 and 3.104

1. CONTRACT NUMBER
W12DR10C0001
PERFORMANCE EVALUATION
(CONSTRUCTION) 2. CEC NUMBER
| NCOWPLETE- RATED 052917143

IMPORTANT: Be sure to complete Part Ill - Evaluation of Performance Elements on reverse.

PART | - GENERAL CONTRACT DATA

3. TYPE OF EVALUATION (X one) 4. TERMINATED FOR DEFAULT
| INTERIM (List percentage 99 %) | X | FINAL |AMENDED
5. CONTRACTOR (Name, Address, and ZIP Code) 6.a. PROCUREMENT METHOD (X one)
LOBAR, | NC.
%)| &QBMRIE;L ROAD |SEALED BID | X | NEGOTIATED
PA 17019- 160 b. TYPE OF CONTRACT (X one)
USA X | FIRM FIXED PRICE |:| COST REIMBURSEMENT
NAI CS Code: 233320 OTHER (Specify)

7. DESCRIPTION AND LOCATION OF WORK
| gl oo Repairs, LEAD - FY09

Upgrade and Repair Igloo Munition's; Earth covered storage magazi nes (igloos) have a two
step differential between the paverment and igloo floor. This 1942 design was i ntended
for small packaged hand carried nunitions which required no additional nmaterial handling
equi pnment. However, today's larger nunitions require a forklift to nove nunitions in and
out of the storage igloos throgh a four foot wide door. A step differential fromthe
apron to the door of the igloo required anmunitions handlers to set up tenporary netal
ranps to allow forklifts to enter igloos. Today's larger missile containers require two
nmuni tions handlers to straddle these |arge containers end to end through the four foq%

ntinued...)
8. TYPE AND PERCENT OF SUBCONTRACTING
34% Vaul t/Bl ast Doors
a. AMOUNT OF BASIC b. TOTAL AMOUNT OF c. LIQUIDATED d. NET AMOUNT PAID
9. FISCAL DATA > CONTRACT MODIFICATIONS DAMAGES ASSESSED CONTRACTOR
' $5, 589, 400 $13, 948 $5, 598, 324
a. DATE OF AWARD b. ORIGINAL CONTRACT | c. REVISED CONTRACT [ d. DATE WORK
10. SIGNIFICANT > COMPLETION DATE COMPLETION DATE ACCEPTED
DATES 11/02/ 2009 06/ 22/ 2011 06/ 22/ 2011 06/ 22/ 2011

PART Il - PERFORMANCE EVALUATION OF CONTRACTOR

11. OVERALL RATING (X appropriate block)

OUTSTANDING X |ABOVE AVERAGE SATISFACTORY MARGINAL UNSATISFACTORY (Explain
in Item 20 on reverse)
12. EVALUATED BY
a. ORGANIZATION (Name and Address (Include ZIP Code)) b. TELEPHONE NUMBER (Include Area
Code)
HARRI SBURG AREA OFFI CE, 284 J AVE., NEW CUMBERLAND, PA 17070 717-770-7312
c. NAME ANDTITLE d. SIGNATURE e. DATE
DAVWN CONNI FF /1 Electronically Signed//
AREA ENG NEER 12/ 05/ 2011
13. EVALUATION REVIEWED BY
a. ORGANIZATION (Name and Address (Include ZIP Code)) b. TELEPHONE NUMBER (Include Area
Code)
c. NAME ANDTITLE d. SIGNATURE e. DATE

14. AGENCY USE (Distribution, etc.)

DD FORM 2626, JUN 94 (EG) EXCEPTION TO SF 1420 APPROVED BY GSA/IRMS 6-94



FOR OFFICIAL USE ONLY / SOURCE SELECTION INFORMATION - SEE FAR 2.101 and 3.104

PART Ill - EVALUATION OF PERFORMANCE ELEMENTS

N/A = NOT APPLICABLE O = OUTSTANDING A = ABOVE AVERAGE S = SATISFACTORY M = MARGINAL U = UNSATISFACTORY

15. QUALITY CONTROL N/Alo |A |s | M |uU |16. EFFECTIVENESS OF MANAGEMENT NAlO [A s M ]|uU
a. QUALITY OF WORKMANSHIP X a. COOPERATION AND RESPONSIVENESS X
b. ADEQUACY OF THE CQC PLAN X b. MANAGEMENT OF RESOURCES/ X
c. IMPLEMENTATION OF THE CQC X PERSONNEL
PLAN c. COORDINATION AND CONTROL OF X
d. QUALITY OF QC X SUBCONTRACTOR(S)
DOCUMENTATION d. ADEQUACY OF SITE CLEAN-UP X
e. STORAGE OF MATERIALS X e. EFFECTIVENESS OF JOB-SITE X
f. ADEQUACY OF MATERIALS X SUPERVISION
g. ADEQUACY OF SUBMITTALS X f. COMPLIANCE WITH LAWS AND X
h. ADEQUACY OF QC TESTING X REGULATIONS
i. ADEQUACY OF AS-BUILTS X g. PROFESSIONAL CONDUCT X
j. USE OF SPECIFIED MATERIALS X h. REVIEW/RESOLUTION OF X
k. IDENTIFICATION/CORRECTION OF X SUBCONTRACTOR'S ISSUES
DEFICIENT WORK IN A TIMELY i. IMPLEMENTATION OF X
MANNER SUBCONTRACTING PLAN
17. TIMELY PERFORMANCE [ 18 COMPLIANCE WITH LABOR
a. ADEQUACY OF INITIAL PROGRESS X STANDARDS
SCHEDULE a. CORRECTION OF NOTED DEFICIENCIES X
b. ADHERENCE TO APPROVED X b. PAYROLLS PROPERLY COMPLETED X
SCHEDULE AND SUBMITTED
c. RESOLUTION OF DELAYS X c. COMPLIANCE WITH LABOR LAWS X
AND REGULATIONS WITH SPECIFIC
d'§ggﬁﬁiﬁﬂgﬁ;fEQumED X ATTENTION TO THE DAVIS-BACON
ACT AND EEO REQUIREMENTS
e. COMPLETION OF PUNCHLIST X 19. COMPLIANCE WITH SAFETY _
ITEMS STANDARDS
f. SUBMISSION OF UPDATED AND X a. ADEQUACY OF SAFETY PLAN X
REVISED PROGRESS SCHEDULES b. IMPLEMENTATION OF SAFETY PLAN X
g. WARRANTY RESPONSE X c. CORRECTION OF NOTED DEFICIENCIES X

20. REMARKS (Explanation of unsatisfactory evaluation is required. Other comments are optional. Provide facts concerning specific events
or actions to justify the evaluation. These data must be in sufficient detail to assist contracting officers in determining the contractor's
responsibility. Continue on separate sheet(s), if needed.)

Smal | Business Utilization

Does this contract include a subcontracting plan? No ]

Date of last Individual Subcontracting Report (1SR) / Summary Subcontracting Report (SSR): N/A ]
EVALUATOR REMARKS: Above average to outstanding contractor in terns of cooperation and

resol ution of issus. On this project the supplier of 107 industrial duty doors was in
financial jeopardy throughout the duration of the contract. The conpl etion of these
storage bunkers in lots of 15 or 20 was critical to the mssion of the Depot. |gloos were
cl eaned out and provided for construction, and as a set was conpleted they were fina

i nspected, punched out, and returned to the Minitions Center for use. The contractor
managed to keep the supplier afloat and insure the qualtiy of the nmaterials. Timng was
critical and work continued during the winter to adhere to the schedule. There were no
safety incidents, despite the nature of sawing and drilling massive old concrete sections
fromthese 1940s i gl oos.
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7. DESCRI PTI ON AND LOCATI ON OF WORK (...conti nued)
side doors in order to store and retrieve them The continued practice of manually

setting tenporary ranps creates inefficient operations, and if not corrected nay result
in safety hazards during icy conditions.
Letterkenny Army Depot, PA
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